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TECHNICAL ANALYSIS AND RECOMMENDATION FROM THE IT OFFICE OF THE PROPOSALS RESPONSES 
TO THE RFP NO. SF (OC) 2011-17 

The IT Office did a thorough evaluation of the proposals presented in response to the RFP SF (OC) 2011-017. This 
evaluation was performed by the Technical Advisors designated by the Secretary of Education, Dr. Edward Moreno 
Alonso, as such. The composition of the Technical Advisor Team was: 

• 	Internal Connections: 
O Victor Ortiz Pizarro, PRDE Network Administrator, Security and Technology Specialist 

O Francisco Alonso Cruz, School Network Administrator and Technology Analyst 

O Marie Ortiz Sänchez, Chief Information Officer 

Technical Advisors Analysis: 

EDNET, OpenLink and SDI were eliminated because the Performance Bond was 

not submitted. 
Only one proposal was submitted as requested in the RFP. The scope requested 
Internal Connections for 750 schools. Except for IBM all the others quoted for all the 

schools (1,500). We have corrected the pricing comparison table to reflect the 
amounts correspondent to 750 schools. This reduction may impact the pricing 
of the proposals; since their scope was wrong the prices may go up 
significantly. 

III . 	IBM 
a. Travel expenses will be invoice to PRDE. VVe are not sure that this is acceptable 

for the Agency. 
b. Shipping charges will be invoice to PRDE. VVe understand that these charges 

should be included as part of the equipment prices not separate. 

c. Offers top of the line equipment at excellent prices. 
d. Proposed a structured Project Plan for the whole project. 
e. Proposed an alternative solution for internal connections that is supposed to 

reduce the number of switches needed. 



f. Proposed a fiber optic between the main and secondary connection boxes. This 
will be charge separately. 

IV. 	Netwave, 
a. Propose an incomplete solution missing important components. 

b. Not sufficient Performance Bond 
c. Proposal not clear. lt is impossible to determine the number of sites quoted and 

obtain a clear idea of what the services offered. 
V. 	Netxar: 

a. Incomplete proposal, 
i. Do not mention switches or cabling VVarranties they only make references 

to HP support for Terminal Services and Cisco only for the AP. 

b. Proposal makes reference to the previous RFP 
c. The Concentrator Box proposed does not comply with the RFP specifications. lt 

only has a 3rack unit. 
d. Mention that for distances more than 295 ft. they will use fiber but does not quote 

them. 
e. Does not include electrical materials and installation 
f. Past experience of cabling solution with Netxar was not satisfactory 
g. Not enough Performance Bond 

VI. 	PRT: 
a. Quoted cabling and Internal Connections for 1,500 schools. VVe have reduced 

the number of schools in the price comparison table but understand that this may 
impact the prices. 

b. Babilon Technologies is not a cabling company; we have no experience or 
reference of their work. 

c. Insisted that the Central Site is not eRate eligible. 
d. Did not submit a Project Plan or equivalent. 

Technical Advisors Recommendation 

VVe recommend that the RFP be awarded to IBM. The superiority of the products proposed 
versus the pricing is considerable. Secondly our expedience with the quality of services by both 
IBM and Truenorth in our Data Center has been always satisfactory lt was the only company 
that really read and proposed for what we actually asked in the REP. Since the other proposals 
considered the total number of school for their quotation it is a real possibility that their prices 
will increase considerably. 
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